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Every Day Counts! Taskforce Meeting

November 29, 2017



I. Welcome (5 min)

II. Act: Every Day Counts! Campaign Updates (10 min)

III. Act: DCPS’ Attendance Strategic Plan Highlights (20 min)

IV. Act: City Chronic Absenteeism Self-Assessment Tool (35 min)

V. Measure & Monitor (15 min)

o Taskforce Participant Updates

• Council Hearing on Improving School Attendance Update

o Committee Updates (Steering, Policy, Program & Data)

VI. Next Steps (5 min)
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Meeting Overview



Act:

Every Day Counts! Campaign 

Update
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Act: Every Day Counts! Campaign Updates

By the numbers:

o Over 2,300 attendance pledges signed 

o 10,000 more visits to attendance.dc.gov than the previous year (Sept 1. 

– Nov 1.) 
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Act: Every Day Counts! Campaign Updates

By the numbers:

o 14 schools received a total of almost 150 incentives

o Delivered EDC! materials and discussed attendance with 23 schools

o Visiting 19 more schools by the end of the week
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Act: Every Day Counts! Campaign Updates

o Media
• Twitter: 70,214 

impressions

• Facebook:164,223 
impressions 

• Spotify: for ages 13-18, 
reached 74K unique 
users with an average 
frequency of 2.5 times

• Posters for specific 
audiences (health, 
incentives, business, etc.)

o Incentives
• iHeart Radio’s Jingle Ball
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Act: Every Day Counts! Campaign Updates
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Act: Every Day Counts! Campaign Updates

Timeline:

o Phase 2 (Nov. – Dec.): 

Engage EDC! Task Force  

o Phase 3 (Jan. – Beyond): 

Engage Community 

Stakeholders
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Act:

DCPS’ Attendance Strategic Plan 

Highlights 

9



Act: DCPS’ Attendance Strategic Plan Highlights 

• Update on strategic planning process

• Focus on 12 Full Support Schools

• Alignment of strategy and efforts (especially to 

garner support from external agencies)
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Act:

City Chronic Absenteeism Self-

Assessment Tool
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Act: City Chronic Absenteeism Self-Assessment Tool

• Created with Attendance Works based on 

evidence of impact on other jurisdictions

• Focus on Six Framework Elements

1. Actionable Data

2. Culture & Capacity Building 

3. Positive Engagement

4. Leadership 

5. Shared Accountability

6. Partnerships & Investments
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Act: City Chronic Absenteeism Self-Assessment Tool

Small Group Work

Please review your designated self-assessment area for:

1) Completeness and accuracy

• Review current “aligned activities” and “status.”

• Consider any missing aligned activities we should add.

• Consider whether you would recommend a different status. 

(Uncertain, urgent gap, needs improvement, progress, strength) 

2) Actionable improvements

• Discuss 1- 3 suggested improvements in your assigned area.
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Measure & Monitor:

Taskforce Participant Updates
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Measure & Monitor:

Committee Updates
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Measure & Monitor: Committee Updates

o Steering Committee

• City Chronic Absenteeism Self-Assessment Tool

o Data Committee

• EOY Data

• Attendance Data Crosswalks

o Policy Committee

• None

o Program Committee

• Design Challenge progress

• EDC! Video Competition with FSFSC
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Next Steps
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• Taskforce
➢ Next Meeting: January 29, 2017 (TENTATIVE)

• Committees
➢ Steering Committee: 

▪ Strategic Plan School Year 17-18 and beyond

➢ Data Committee: 

▪ Prepare for SY2017-18 Quarter 2 Reporting

▪ Convene on data sharing collaboration

➢ Policy Committee: 

▪ Revisit code/regulations to match evidence

➢ Program Committee: 

▪ Support Every Day Counts! 

▪ Distribute incentives for SY2017-18

▪ Support planning for citywide convening 

▪ Support launch of new Community of Practice for LEAs
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Next Steps



Appendix 
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SY2016 - 2017 Progress
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Phase Activity Taskforce Steering Policy Data Program Timeline

A
d
v
a
n
ci

n
g

Advance Citywide Planning

Identify agency/entity strategies X Jan. 2017

Plan FY18 budget needed X Mar. 2017

Incorporate Youth Input

Select and onboard student reps X Nov. 2016

Identify opps for youth input X Jan. 2017

Support Design Challenge II X Mar. 2017

Align Agency Work

Incorporate attend. in new work X Mar. 2017

Identify existing opportunities X Mar. 2017

Provide guidance where needed X Mar. 2017

Im
p
ro

v
in

g

Strengthen Strategic Use of Data

Develop timeline for Ed Stat X X Jan. 2017

Revisit codes/regs to match evidence X Apr. 2017

Improve agency data sharing X June 2017

Expand Attendance.dc.gov

Expand resources LEAS/families X Apr. 2017

Increase site usage + comms X June 2017

Increase Community Outreach

Add new campaign elements X June 2017

S
ca

li
n

g

Focus on Evidence

Continue building evidence base X X Dec. 2017

Build support for effective strategies X Dec. 2017

Comm./Implement Best Practices

Share practices w/ practitioners X Dec. 2017

Plan FY19 budget support X Dec. 2017



2015-2016 Year in Review

 Mapped truancy policy challenge dependencies (code, practice, regs)

 Researched model LEA system for addressing absenteeism

 Adopted a citywide “plan” by agency role to address absenteeism 

 Inventoried current investments in addressing truancy 

 Coordinated Attendance Awareness Month (Sept. 2015)

 Drafted Truancy Taskforce Strategic Plan

 Developed Truancy Taskforce Data Plan 

 Adopted common methodology for calculating truancy across sectors

 Reported quarterly on Attendance Accountability Amendment Act 

 Informed School Attendance Clarification Amendment Act of 2016 

 Hosted a Design Challenge engaging youth, educators, and agencies

 Attended the National Conference on Attendance as a state team
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2016-2017 Year in Review

 Launched the Every Day Counts! citywide attendance campaign*

 Created attendance.dc.gov

 Conducted learning sessions on attendance SST meetings and health 
resources 

 Selected four high school Truancy Taskforce student representatives

 Designated September Attendance Awareness Month 

 Extended the Strategic Plan to Fall 2017

 OSSE LEA Institute and OSSE Community Schools COP Taskforce 
Presentations

 Drafted Ed Stat Timeline of data topics for Taskforce

 Included attendance in ESSA School Accountability Framework

 Released and presented School Health Plans to Taskforce

 Rewarded 6 schools & over 100 students through attendance competition 

 Hosted 2nd Annual Design Challenge engaging students and stakeholders
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2017-2018 Year in Review

 Launched the Every Day Counts! citywide attendance campaign

 Completed EOY data reporting

 Developed the City Chronic Absenteeism Self-Assessment Tool
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